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FREEMAN TOWNSHIP BOARD 
CLARE COUNTY, MICHIGAN 

At a meeting of the Freeman Township Board of Clare County, Michigan, held at 
7280 Mannsiding Road, Lake, Michigan on 
 

Regular Meeting, Thursday, the 8th of March, 2018 
 
Present Board Members:  Supervisor Housler, Treasurer Lackie, Clerk Lightfoot, 
and Trustees Barnett & Sable.   
 
TIME:  7:00 p.m.  Call to Order and Pledge to the Flag 
 
Roll Call was taken with five (5) members present, along with 11citizens. 
 
The Public Hearing on the 2018-2019 Budget was called to order.   
 
Supervisor Housler informed the public about the 2018-2019 budget, noting it was within a short 
margin of the budget last year.  State Revenue is a up a little; however we have 3 items that are 
costing us more this year:  (1) Assessing requirement from State of Michigan; (2) Audit of 
financial records – (done every two years); (3) Purchase of new Furnace.  He also noted that we 
are carrying over $37,000 in the road fund to next year to put towards the paving of Ashard 
Road. 
 
Roger Diederich asked how much the audit is.  Supervisor Housler said approximately $7265. 
He also noted that we would be going out for quotes soon. 
  
A motion was made by Trustee Sable, seconded by Treasurer Lackie to adjourn the Public 
Hearing and return to the Regular Order of Business.  Ayes 5, Nays 0. 
 
7:09 p.m.  Regular Order of Business – Roll Call  
 
A motion was made by Trustee Barnett, seconded by Trustee Sable to approve the regular board 
meeting minutes, as corrected, from February 8, 2018.  Ayes 5, Nays 0. 
 
GUEST SPEAKERS 
 
Dale Majewski, Clare County Commissioner.  Highlights included:  Approval for Sheriff’s 
Department to purchase bullet proof vests…$9000 budgeted.  Dave Kocher appointed to Parks 
and Rec Board; Purchase of Statue at Veterans Park – Korean War Statue – funded thru Snow 
Dance. 
 
TREASURER’S REPORT 
 
A motion was made by Trustee Sable, seconded by Trustee Barnett, to approve account payable 
checks.  Early Checks #14911-14912 and Regular Checks #14913 – 14922.  No Voids.  Ayes 
5, Nays 0. 
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SUPERVISOR’S COMMENTS 
 
Supervisor Housler noted that the Public Hearing for the 2018-2019 Budget year has been held.  
The public hearing had been advertised in the paper, and the budget was available for public 
inspection at the Township hall. 
 

2018/2019 GENERAL APPROPRIATIONS ACT 

FREEMAN TOWNSHIP 

 
A resolution to establish a general appropriations act for Freeman Township; to define the 
powers and duties of the Freeman Township Officers in relation to the administration of the 
budget; and to provide remedies for refusal or neglect to comply with the requirements of this 
resolution. 
 
The Board of Trustees of Freeman Township ordains (resolves): 
 
Section 1:  Title 
This resolution shall be known as the Freeman Township General Appropriations Act. 
 
Section 2: Chief Administrative Officer 
The Supervisor (Alan Housler) shall be the Chief Administrative Officer and shall perform the 
duties of the Chief Administrative Officer enumerated in this act.  The Supervisor shall have final 
responsibility for the budget preparation, presentation of the budget to the Township Board and 
the control of expenditures under the budget and the general appropriations act, unless the 
Township Board designates some other individual. 
 
Section 3: Fiscal Officer 
The Clerk (Julie Lightfoot) and the Treasurer (Janet Lackie) shall be the Fiscal Officers and shall 
perform the duties of the of the Fiscal officers enumerated in this act. 
 
Section 4:  Public Hearing on the Budget 
For General Law Townships:  Pursuant to MCLA 141.412; MCLA 141,413, notice of public 
hearing on the proposed budget was published in the Clare Review (general circulation) on 
February 16 & 23, 2018.  The Public Hearing was posted on the Township Website 
(www.freemantownship.com) and on the sign board located at the Freeman Township Hall, 7280 
Mannsiding Rd., Lake, MI 48632.  The Public Hearing for the proposed budget was held on 
Thursday, March 8, 2018, at 7:00 p.m. 
 
Section 5: Estimated Revenues 
Estimated township revenues for Fiscal Year 2018/2019, including all allocated millage, voter-
authorized millage and various miscellaneous revenues shall total $573,127 including:  Rubbish 
= $67,143; Fire = $75,268; Roads = $257,310; General Fund = $173,406. 
 
Section 6: Millage Levy  
The Township Board shall cause to be levied and collected the general property tax on all real 
and personal property within the township upon the current tax roll an allocated mill of 0.81850 
Mill for township operations; and voter authorized Mill of .61380 for fire protection; 1.00 Mill for 
special millage Fire; 2.97960 Mill for special road construction and maintenance, for a total Mill 
of 5.4119. 
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Section 7:  Estimated Expenditures  
Estimated township general fund expenditures for Fiscal Year 2018/2019 for the various 
township activities (cost centers) are as follows: General Fund=$173,406 (Those Funds not 
included in the General Fund include: Rubbish=$67,143; Fire=$75,268 and Roads=$257,310 
and are not included in the General Fund number above.) A complete list of expenditures is 
attached to this resolution. 
 
Section 8: Adoption of Budget by Reference 
The general fund budget of Freeman Township is hereby adopted by reference, with revenues 
and activity expenditures as indicated in Sections 5 and 7 of this act. 
 
Section 9: Adoption of Budget by Cost Center 
The Freeman Township Board of Trustees adopts the 2018/2019 Fiscal Year Budget by cost 
centers.  Township officials responsible for the expenditures authorized in the budget may 
expend township funds up to, but not to exceed, the total appropriation authorized for each cost 
center, and may make transfers among the various line items contained in the cost center 
appropriation.  However, no transfers of appropriations for line items related to personnel or 
capital outlays may be made without prior board approval by budget amendment. 
 
Pursuant to MCLA 41.75 all claims (bills) against the Township shall be approved by the 
Freeman Township Board prior to being paid.  The Township Clerk and Treasurer may pay 
certain bills prior to approval by the Township Board to avoid late penalties, service charges and 
interest (primarily utilities) and payroll in accordance with the approved salaries and hourly rates 
adopted in the appropriations act.  The Township Board shall receive a list of claims paid prior 
to approval at the next meeting (early checks) as noted on the monthly check registers. 
 
Included in the various Activities/Departments are amounts of salary hourly, and per diem rates 
for the officials and employees of the Township as follows: Supervisor-$1068.00; Treasurer-
$1566.00; Clerk-$1566.00; Trustees-$505.10.  Transfer Site Supervisor-$13.35/hr.; 2nd in 
Command-$10.70/hr; Employees-$10.00/hr.  Township Hall/Cemetery Work-$10.00/hr.  
Building Inspector-Paid from fees. Zoning-$100/month & $35 for permits; Blight-$300/month; 
$35 for Planning Commission Meeting.  Planning Commission Chair & Secretary-$110/meeting; 
Members-$65.00.  Board of Review-$75 for full day & $40 for ½ day; Additional $40 for secretary.  
Board of Appeals-$35.00.  Election Officers-Chair-$130.00; Inspectors-$120; 
Alternates/Standby-$25.00.  Assessor $590/year. Deputy Clerk/Treasurer-$10.00/hour. 
 
All officials and employee rates for the 2018-2019 FY are the same as the 2017-2018 FY with 
the following exceptions:  Deputy Clerk/Deputy Treasurer wages increased by 50 cents/hour at 
the January 11, 2018 board meeting. 
 
There are specific appropriations of $257,310 for the improvement of roads.  The roads will be 
brined three times over the summer months at an approximate cost of $42,310.  The township 
is in discussion with the road commission regarding road improvements.  Cost for these 
improvements has not been determined at this writing. 
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Section 10: Appropriation not a Mandate to Spend 
Appropriations will be deemed maximum authorizations to incur expenditures.  The fiscal offer 
shall exercise supervision and control to ensure that expenditures are within appropriations, and 
shall not issue any town order for expenditures that exceed appropriations. 
 
Section 11: Transfer Authority 
The Chief Administrative Officer shall have the authority to make transfers among the various 
cost centers (or line items) without prior board approval, if the amount to be transferred does not 
exceed $1000 or 25% of the appropriation item from which the transfer is to be made, whichever 
is less.  The Board shall be notified at its next meeting of any such transfers made, and reserves 
the right to modify, amend or nullify any such transfers made.  Under no circumstances may the 
total general fund budget be changed without prior board approval. 
 
Section 12:  Allotment of Appropriations 
No later than February 1st of the Fiscal Year, each department, board or commission of Freeman 
Township shall submit to the Chief Administrative Officer a statement of proposed allotments of 
appropriations based on expected periodic requirements.  The Chief Administrative Officer shall 
review, modify or approve the proposed allotment plan for any cost center. 
 
Section 13: Periodic Fiscal Reports 
The Township Clerk and the Treasurer will periodically provide to the Township Board a report 
of fiscal year to date revenues and expenditures as compared to budget amounts in the various 
funds of the Township.  Quarterly reports and summary statements of condition will further be 
provided.  A detailed list of expected revenues by major source as estimated in the budget; 
actual receipts to date for the current fiscal year compared with actual receipts for the same 
period in the prior year, the balance of estimated revenues to be collected in the then current 
fiscal year; and any revisions in revenue estimates resulting from collection experience to date.  
For each cost center; the amount appropriated, the amount charged to each appropriation in the 
previous quarter (month) for the current fiscal year as compared with the same period in the 
prior fiscal year; the unencumbered balance of appropriations; and any revisions in the estimate 
of expenditures. 
 
Section 14:  Limit on Obligations and Payments 
No obligation shall be incurred against, and no payment shall be made for any appropriation 
account unless there is a sufficient unencumbered balance in the appropriation and sufficient 
funds are or will be available to meet the obligation. 
 
Section 15:  Budget Monitoring 
Whenever it appears to the Chief Administrative Officer (Supervisor) or to the Township Board 
that the actual and probably revenues in any fund will be less than the estimated revenues which 
appropriations from such fund were based, and when it appears that expenditures shall exceed 
an appropriation, the Chief Administrative Officer (Supervisor) shall present to the Township 
Board recommendations to prevent expenditures from exceeding available revenues or 
appropriations for the current fiscal year.  Such recommendations shall include proposals for 
reducing appropriations, increasing revenues, or both. 
 
Section 16:  Violations of this Act 
Any obligation incurred or payment authorized in violation of this resolution shall be void and 
shall subject any responsible official(s) or employee(s) to disciplinary action as outlined in P.A. 
621 (1978). 
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Section 17:  Board Adoption 
Motion made by Supervisor Housler, seconded by Trustee Sable to adopt the foregoing 
ordinance (resolution).  Upon Roll Call Vote, the following 5 voted aye: Housler, Lackie, Lightfoot, 
Sable, Barnett.  The following 0 voted Nay: None.  The Supervisor declared the motion carried 
and the resolution duly adopted on the 8th day of March, 2018. 
 
Supervisor Housler discussed the series of occurrences that have happened with the furnance.  
We went out for bids and have received 3.  (Martin Heating & Cooling, Accu Air and Chrisman 
Heating & Cooling.)  We asked for the same size so requested vendors to inspect the current 
furnace and only to bid the top of the line vendors.  2 of the 3 vendors complied.  Martin bid was 
$5,000.  They also wanted us to consider installing a 5” air filter for the price of $175.00.  (Price 
includes furnishing and installing cabinet for filter.) 
 
A motion was made by Treasurer Lackie, seconded by Trustee Barnett, to approve the bid from 
Martin Heating & Cooling, Inc. in the amount of $5175.00, which includes the purchase and 
installation of a high efficiency air cleaner ($175.)  Ayes 5, Nays 0. 
 
At our last board meeting Supervisor Housler had mentioned that we had an easement request 
from Consumers Energy.  He had questions and therefore contacted our Attorney.  She gave 
clearance to approve the easement. 
 
A motion was made by Trustee Sable, seconded by Trustee Barnett, to approve the Easement 
for Electric Facilities with Consumers Energy.  Ayes 5 (Housler, Lackie, Lightfoot, Barnett, 
Sable.)  Nays 0. 
 
Supervisor Housler reminded everyone that the Board of Review was meeting next week.  The 
times/dates are as follows: 
 

March 12: 1-4 pm and 6-9 pm 
March 13: 9-12 am and 1-4 pm 

 
 

CLERKS COMMENTS 
 
Clerk Lightfoot informed those present that the deadline for submitting paperwork to run for the 
Trustee partial term is April 24, 2018.  Anyone interested can get forms from her. 
 
Clerk Lightfoot also informed those present that she has scanned in all of the Township 
Ordinances and they are now available on the website.  In the past only about 25% of the 
Ordinances were listed. 
 
Clerk Lightfoot noted that the Board of Review members met this week and will meet again next 
week.  It is important to get these expenses paid in this fiscal year.  She therefore asked that the 
Board could authorize these payments and any other Payroll/Accounts Payables that come in 
the rest of the month. 
 
Since the Board is meeting on March 28th for a special board meeting, it was decided to approve 
all of these expenses at that meeting. 
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COMMITTEE REPORTS 
 
Planning:  One person had called in sick, so they basically just brought new member, Robert 
Eckardt, up to speed.  At the next meeting they will have their organizational meeting and elect 
their President, Secretary, etc. 
 
Building: (Werner Mantei) - Absent 
 
Zoning & Blight: (Harold Logan) – Zero Zoning permits.  The tower on M-115 has been started.  
705 Connie Drive – court gave 30 days to comply with cleanup.  7560 Stephen Court – 
unlicensed vehicles, trash in back of truck and other items all over the yard.  Mr. Logan noted 
there are a lot of unlicensed vehicles in Lake of the Pines.  He is suggesting the Planning 
Commission change the ordinance to add inoperable vehicles to the language.  
 
COMMENTS/CONCERNS FROM CITIZENS 
 
Don Kowalske brought up the repair place on M-115 and Lake Station.  He said it’s starting to 
look like a junk yard.  A 100+ cars in the back.  Harold Logan noted it’s zoned as a commercial 
site and repairing vehicles is part of his business, so there’s really nothing we can do about it. 
 
Adjourn:  Motion by Trustee Barnett, seconded by Trustee Sable to adjourn the regular meeting.  
TIME: 7:36 p.m. 
 
 
 
___________________________________ _____________________________________ 
Alan Housler, Supervisor    Julie Lightfoot, Clerk 
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